
SAP IBP for S&oP feAtureS

•	 Helps	deliver	a	cross	departmental	S&OP	plan	 
		 balancing	the	impact	on	inventory,	service	levels	and		
		 profitability
•	 Increases	speed	and	agility	of	planning	and	supports		
		 driving	most	profitable	responses
•	 Supports	end-user	driven	scenario	planning
•	 Improved	forecast	accuracy	and	on-time	delivery
•	 Advanced	statistical	forecasting
•	 Infinite	and	finite	multilevel	supply	&	demand	planning		
		 to	identify	capacity	bottlenecks,	issues	with	supply		
		 and	to	create	a	cost	optimised	plan
•	 Common	platform	for	S&OP	meetings,	which	lever-	
		 ages	Excel	user	interface	
	•	 Intuitive	analytics	through	web	user	interface	as	a		
		 front	end	for	planners

AlPHACHAIn’S	IBP	 
SErvICE	OffErIngS

•	 Detailed	SYSTEM	DEMOS	for	your	selected	pro- 
		 cesses	to	get	a	closer	look	at	the	latest	SAP	IBP	 
		 offerings	
•	 PrOOf	Of	COnCEPT	workshops	using	SAP	IBP	for	 
		 Sales	and	Operations	with	a	rapid	prototyping	 
		 approach	to	showcase	customer	specific	scenarios.		
		 In	these	workshops	you	can	realistically	foresee	your		
		 company’s	key	business	processes	in	this	new	soft-	
		 ware	and	alphachain	Consulting	will	support	you	to		
		 build	an	implementation	roadmap
•	 fast	and	smooth	implementation	through	leveraging		
		 the	SAP	rAPID	DEPlOYMEnT	COnTEnT	with	a		
		 head	start	through	prototype	transfer
•	 SOlUTIOn	EXPErTS	and	PrOJECT	MAnAgEMEnT		
		 for	your	project	through	every	phase:	from	developing		
		 your	own	IT	solution	to	implementation,	data	migra- 
		 tion,	training,	cutover,	go-live	and	support

Transparent	cross-functional	communication	and	 
recording	of	decisions

Demand,	supply	and	financial	planning	across	 
departments	at	aggregate	and	detailed	levels

real-time	scenarios	and	simulation	on	 
entire	planning	model

Customer Benefits
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SAP IBP for SAleS & oPerAtIonS

issues with timely Cross-funCtional demand and supply planning?

 there are ChanCes of losing Customers?

no agile end-user driven sCenario planning?

Maximize business results with collaborative decisions


